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Septet 

William  O'Leary,  Secretary 
Executive  Office  of  Health  and  Human  Services 
.  One  Ashburton  Place 
Boston,  MA  02108 

Dear  Se^kry^'Leary 

Attached  is  the  Department  of  Mental  Health's  FY'2001  Spending  Plan/FY'2002 
Maintenance  Package. 

The  plan  reflects  an  increase  of  24  PTE's  above  (he  June  30,  2000  level,  This  increase 
is  to  accommodate  back  filling  of  vital  department' positions,  including  direct  care  staff. 
During  the  legislative  budgetary  process  and  conference  deliberations,  the  Department 
did  not  pursue  hires  aggressively,  due  to      potential  budgetary  reductions  present 
during  this  process.  The  positions  vacated  during  this  period  have  created  gaps  in 
functions  that  are  essential  to  the  operations  of  the  Department. 
*  -  "  -  • 

The  spending  plan  acknowledges  deficiencies  that  have  been  discussed  in  detail  with 
your  staff,  as  well  as  Fiscal  Affairs  Division  staff.  The  spending  plan  has  seven  (7) 
Critical  Commitments  detailing  FY'2001  deficiencies.  Included  also  are  the  Critical 
Commitments  documenting  the  deficiencies  as  well  as  Critical  Commitments  which 
impact  the  financial  plan  for  FY'2001  /FY'2002.    "  - 

my&ct        rj:  "W      •  •  { -_\  ..... 

•    DMH  respectfully  requests  supplemental  funding  for  FY'2D01  personnel  costs 

totaling  $3.8M.  This  will  annualize  to  $4M  In  FY'-2002. ;  Funding  is  necessary  to 

support  the  on-going  direct  care  staff  at  DMH  hospitals,  case  management  positions 

and  direct  care  staff  at  state  operated  residential  programs,  as  well  as  the 

administrative  support  necessary  for  the  agency. 
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•  The  Department  respectfully  requests,  through  a  Critical  Commitment  the  filing  of  a 
supplemental  bill  for  $980,000  (annualizing  to  $1,180,000)  for  required  funding  of 
contracted  inpatient  child/adolescent  hospital  programs  and  the  replacement  unit  for 
Northampton  State  Hospital.  These  contracted  programs  have  not  received  a  rate 
increase  over  the  last  five  years  and  can  no  longer  provide  the  required  services 
without  financial  recognition. 

•  As  you  know  the  outpatient  service  contract  rate  was  raised  7.72%  by  the  Division  of 
Healthcare  Financing  Policy.  It  has  been  eight  years  since  these  services  have 
received  a  rate  increase.  The  financial  impact  honoring  this  increase  is  $206,973 
this  fiscal  year  and  $295,973  next  fiscal  year. 

•  The  DMH  budget  does  not  have  sufficient  funding  to  cover  utilities,  tort  claims,  and 
health  insurance,  and  other  personnel  associated  chargebacks.  The  utility  increase 
is  estimated  to  cost  $1.3M,  based  on  last  year's  utilization.  Market  conditions  and 
weather  will  play  a  major  factor  in  the  overall  spending  need  for  utilities.  Tort  claims 
require  $205,487  in  FY01  and  annualizes  to  $273,893;  funding  was  not  appropriated 
for  this  increased  cost.  Chargeback  costs,  primarily  insurance  increases  related  to 
Medicare  employment  tax  and  Group  Insurance  costs  have  increased  due  to  work 
force  changes  and  collective  bargaining  increases.  This  requires  $154,974  this 
fiscal  year  and  $328,742  in  FY'2002. 

•  The  GAA  funded  a  revenue  account  for  a  Medicare  Compliance  Plan  for  $700,000. 
The  Comptroller's  interpretation  of  the  line  item  language  prevents  DMH  from 
accessing  the  revenue.  The  line  item  language  states:  "the  amount 
appropriated... shall  be  made  available  only  if  the  comptroller  establishes  the 
amount  of  federal  reimbursements  collected  in  FY01  exceed  the  amount  of  federal 
reimbursements  collected  in  FY00...$700,000."  A  critical  commitment  is  included  to 
request  this  restrictive  language  be  deleted  in  a  supplemental,  to  allow  access  to 
funding. 

The  Department's  four  (4)  remaining  Critical  Commitments  are  for  items  that  impact  the 
financial  plan  for  FY'2002.  The  Department  contracts  for  comprehensive  psychiatric 
services,  medical  services,  and  continuing  care  non-inpatient  services  which  require  a 
3%  inflation  increase  of  $717,910  in  order  to  be  competitive  with  the  Unit  7  raises.  This 
is  for  contracted  staff,  who  work  serving  our  clients  along  with  DMH  staff  at  our  facilities 
and  clinics. 

•  We  are  also  including  a  Critical  Commitment,  per  the  Department  of  Public  Health's 
request,  for  projected  pharmaceutical  costs  of  $591,915  in  FY'02.  This  reflects  an 
11%  increase  over  FY'01  for  the  drug  cost;  a  6%  pharmacy  staff  cost  increase  to 
maintain  staff  and  a  4%  Medical  Management  Contract  increase. 


•  Another  item  impacting  the  maintenance  level  of  funding  is  the  increased  costs 
associated  with  phone  maintenance,  leases  and  other  escalator  clauses  in  FY'02. 
The  largest  increase  is  $156,004  for  the  phone  maintenance  contract. 

•  House  I  recommended  $2.3M  to  cover  nursing  cost  for  medication  administration  for 
children  and  adolescents  in  residential  services.  The  GAA  funded  $1.8M.  This  is 
sufficient  to  cover  the  cost  in  FY'01,  although  $202,672  in  additional  funding  in 
FY'02  is  needed  to  meet  the  annualized  cost  of  compliance. 

•  The  regulation  changes  regarding  the  requirement  of  acute  and  non-acute  hospitals 
to  use  devices  preventing  needlestick  of  health  care  workers  may  have  an  impact  on 
practices  within  the  Department's  facilities.  Although  the  regulation  is  not 
specifically  directed  at  the  Department's  facilities,  it  is  a  question  of  best  practice.  In 
addition,  free  medical  care  for  indigent  patients  of  our  facilities  has  been  questioned 
by  several  general  hospitals.  These  facilities  have  notified  us  that  they  will  no 
provide  free  care  due  to  financial  constraints  for  medical  procedures  performed  on 
our  patients.  These  are  evolving  issues  and  will  need  further  determination  of 
financial  impact. 

•  As  requested  by  EOHHS,  the  Department  has  completed  a  critical  commitment  on 
the  revenue  projections  for  the  Behavioral  Intensive  Residential  Treatment  programs 
being  developed  through  the  $10M  appropriated  resources  to  address  the  children's 
mental  health  issues.  The  Department  is  researching  a  number  of  issues  related  to 
acquiring  accreditation  for  these  programs.  Determination  on  the  amount  of 
revenue  that  will  be  collected  will  be  completed  by  December. 

Please  call  with  any  questions  you  may  have.  Thank  you  for  your  support  and 
consideration  of  these  requests. 


Sincerely, 


Marylou  Sudders 


MLS:KB:smh 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

PROPOSED  STAFFING  INCREASE  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept.  Code:  DMH 

Provide  a  concise  justification  for  any  proposed  net  increase  in  budgetary-funded  standard  workforce  filled  positions  in  the 
department  during  FY2001  or  FY2002  (i.e.,  any  case  where  the  June  30,  2001  Planned  Standard  Workforce  FTEs 
number  in  the  Staffing  section  of  the  DEPARTMENT  FISCAL  SUMMARY  is  greater  than  the  July  1 ,  2000  Actual  number, 
or  where  the  June  30,  2002  Planned  number  is  greater  than  the  June  30,  2001  Planned  number).  Note  that  these 
numbers  must  include  any  positions  assigned  to  "child"  allocation  accounts  of  a  department's  "parent"  appropriation 
accounts.  If  a  department's  proposed  net  increase  involves  multiple  accounts  or  multiple  position  titles,  organize  the 
justification  statement  in  the  most  efficient  manner,  making  clear  distinctions  between  the  affected  accounts  and  position 
titles.  Justification  statements  must  incorporate  quantitative  data  on  current  and  projected  workloads  relative  to  staffing 
wherever  this  is  applicable,  and  must  clearly  explain  why  a  staffing  increase,  which  may  be  necessary  in  one  area,  cannot 
be  offset  by  a  decrease  in  other  areas. 


In  addition  to  the  time  lags  experienced  by  agencies  in  the  hiring  process,  specific  policy 
changes  associated  with  the  implementation  of  HRCMS  have  also  contributed  to  delays 
in  replacing  valuable  staff  resources.  The  near  elimination  of  vacancy  pools  and  the 
need  to  petition  HRD  for  even  subtle  changes  to  agency  staffing  patterns  has  added 
significant  time  to  the  recruitment  and  hiring  process.  The  need  to  create  new  positions 
on  HRCMS  sets  appointing  authorities  back  in  the  process  even  before  the  onerous 
posting  process  has  even  begun. 

Currently,  bargaining  unit  vacancies  must  be  posted  for  30  days  on  the  Internet  prior  to 
filling.  This  30  day  period  far  exceeds  the  7  day  requirement  existing  in  virtually  all 
collective  bargaining  agreements.  This  lag  especially  impacts  the  timely  filling  of 
positions  in  the  501 1  account,  as  agency  direct  care  positions  can  be  filled  more 
expeditiously  through  ongoing,  open  postings  loaded  on  the  Internet.  Competing  for 
talent  in  today's  market  requires  the  capacity  to  move  quickly  in  soliciting  prospective 
applicants,  conducting  interviews  and  references  and  in  finalizing  the  appointment  or 
promotion.  Competitors  with  the  ability  to  issue  quick  job  offers  often  prosper  on  our 
solicited  candidates  who  are  perplexed  by  the  delays  in  the  state's  process.  This  is 
especially  true  in  our  ongoing  recruitment  efforts  involving  technical  staff. 

DMH  currently  maintains  an  active  resume  bank  and  conducts  extensive  outreach  to 
ensure  quality,  diversity  and  timeliness  in  its  hiring  efforts.  Despite  the  30  day  posting 
requirement,  interviewing  for  vacancies  runs  concurrent  to  this  posting  period,  although 
no  final  hiring  determination  can  be  reached  until  this  30  days  window  has  elapsed. 
Subsequent  to  selection,  CORI  reviews  are  completed  on  all  hires,  pursuant  to  EOHHS 
policy.  Automation  of  the  CORI  transmittal  process  and  the  support  of  the  Criminal 
Histories  Board  has  allowed  us  to  reduce  this  turnaround  to  less  than  3  business  days. 

Post-selection,  some  delays  currently  exist  in  the  process  of  placing  individuals  on  the 
agency's  payroll.  This  is  the  area  of  concern  that  is  currently  being  reviewed  with  HRD 
representatives  and  with  reform,  will  assist  DMH  and  other  agencies  in  moving  quickly  to 
secure  the  services  of  new  contributors.  The  current  paper-laden  process  for  securing 
flag  removal  for  bargaining  unit  positions  is  unduly  slow  and  inefficient.  This  is  also  the 
area  most  likely  to  break  down,  causing  staff  to  miss  paydays  and  negatively  impacting 
the  effective  dates  for  group  insurance  coverage. 
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With  respect  to  Management  hires,  these  post-selection  complications  are  much  more 
acute  due  to  the  addition  of  the  background  check.  While  the  importance  of  such  a 
check  cannot  be  understated,  the  routine  turnaround  for  these  checks  are  running 
approximately  8-10  weeks.  Since  prospective  candidates  cannot  formally  provide  notice 
to  their  current  employers  until  such  a  check  is  completed,  this  additional  notice  period 
can  add  another  2-4  weeks  on  to  the  vacancy  period.  In  all,  a  management  vacancy  can 
s  take  a  full  3  months  to  fill,  assuming  all  steps  proceed  as  close  to  perfect  as  possible. 

The  unusually  high  rate  of  staff  separations  in  the  501 1  account  experienced  late  in  the 
fiscal  year  has  left  DMH  with  critical  staffing  needs  that  must  be  filled.  In  conjunction 
with  HRD,  DMH  is  proceeding  to  fast  track  those  essential  hires  and  to  push  these 
transactions  through  a  process,  which  HRD  is  working  to  make  more  user-friendly.  Our 
agency  is  confident  that  HRD's  efforts  and  our  own  commitment  to  the  recruitment  and 
selection  of  capable  and  diverse  candidates  will  allow  for  us  to  increase  our  staffing 
levels  and  to  ensure  appropriate  personnel  are  in  place  to  meet  the  challenges  of  the 
FY'01  agenda. 

There  are  a  few  other  hires  required  within  the  community  account  that  are  for  client 
related  services. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 


REVENUE  ACCOUNT  EXPLANATION 


Department  Name:  DEPARTMENT  OF  MENTAL  HEALTH 


DeptCode:  DMH 


Provide  concise  explanations  for  entries  on  the  FY2001  AND  FY2002  NON-TAX  REVENUE  PROJECTIONS  form, 
organized  by  account  or  group  of  related  accounts  (i.e.,  provide  all  relevant  information  for  one  account  or  group  of 
accounts,  then  for  another  account  or  group  of  accounts,  etc.,  until  all  accounts  have  been  explained).  Where  relevant  for 
major,  complex  revenue  streams,  provide  spreadsheets  to  supplement  the  explanations  on  this  form. 


Revenue  Projection  Method 

Designated  Emergency  Service  Programs  (Clinic)  will  be  reimbursed  at  a  rate  of  $488  an 
encounter  (within  a  24  hour  period).  The  effective  date  of  the  current  fee  is  10/1/98. 
Projection  is  based  on  FFP  for  Medicaid  covered,  historical  data,  billing  cycle,  AR,  GAAP, 
&  trends.  DMA  calculation  is  $488  less  the  average  cost  of  the  base  $160  which  equals 
$328.  DMH  receives  $164  at  FFP  per  unit  of  service.  Amount  set  in  conjunction  with 
DMA  upon  analysis  of  prior  year  and  rates. 

Revenue  Collection  Method 

Department  of  Medical  Assistance  -  Retroactive  rate  project  (10/1/97  -  9/30/98)  and 
Monthly  Invoicing.  Estimated  paid  charges  (10/1/98  -  6/30/01),  billing  cycles,  and  AR. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Not  significant. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 

DMA 

Related  Spending  Accounts 

#  50470002 


Acct#/Name    010  DMH  7110         5202  Adult  Replacement  Units  -  Title  XIX  {♦] 

Revenue  Projection  Method 

Adult  Replacement  Units  is  a  Federal  Reimbursement/Medicaid  Title  XIX  program  in 
which  Fee  for  Service  is  charged.  The  current  fee  is  gross  charge  which  was  established 
7/1/97  when  the  Statewide  cost  was  reassessed.  Projections  based  on  historical  data, 
billing  cycles,  AR,  GAAP  and  trends. 


Revenue  Collection  Method 

Department  of  Medical  Assistance  -  Annual  Cycle  -  Monthly  Invoicing.  Statutory  accruals 
are  based  on  estimated  charges,  billing  cycles,  AR,  and  prospective  payments. 
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Acct#/Name    010  DMH  7110 
010  DMH  7110 


3500 
3500 


DEP  &  Acute  Inpt./General  Fund 
DEP  &  Acute  Inpt./Retained  Revenue 


I 


FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Statewide  costs  reassessed  in  1997,  along  with  charges  for  services.  Decrease  in 
utilization  resulted  in  decreased  revenue  from  FY  98  to  FY  99.  Anticipated  decrease  in 
FY  00  projection  due  to  HCFA  compliance  issue  with  Westwood  Lodge  Unit  never 
materialized.  Program  was  not  de-certified  in  FY  00.  FY  2001  projection  is  based  on 
both  RU's  operating  in  FY  2001.  Westwood  Lodge  to  expand  service  partial  year  in  FY 
01  increases  revenue  over  FY  00  by  approximately  $250  K. 

FY2002  vs.  FY2001  Projections 

FY  2001  projection  is  based  on  both  RU's  operating  in  FY  2001.  Westwood  Lodge  to 
expand  service  partial  year  in  FY  01  and  annualized  in  FY02  to  approximately  $450  K. 

Other  Departments  Involved 

NA 

Related  Spending  Accounts 
NA 


Acct#/Name    010  DMH  7110  5239  Adult  Residential  Rehab  -  Title  XIX  Q 

Revenue  Projection  Method 

Adult  Residential  Rehabilitation  Services  is  a  Medicaid  Title  XIX  program  in  which  Fee  for 
Service  is  charged.  The  current  fee  is  $86.04  per  day  which  was  established  7/1/96 
when  the  Statewide  charge  was  reassessed  based  upon  cost.  Projections  based  on 
historical  data,  billing  cycles,  AR,  GAAP  and  trends. 

Revenue  Collection  Method 

Department  of  Medical  Assistance  -  Annual  Cycle  -  Monthly  Invoicing.  Statutory  accruals 
are  based  on  estimated  charges,  billing  cycles,  AR,  and  prospective  payments. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Increased  efficiency  in  billing,  amounts/units  billed  and  additional  claims  adjudication  has 
resulted  in  additional  revenue  for  DMH  in  FY  00  over  FY  99  revenue.  Units  increased  in 
FY  00  from  FY  99  by  89,842  and  amount  billed  increased  for  the  year  increased  by 
$7,693,087.  Increased  utilization  and  efficiency  has  resulted  in  increased  revenue  in  FY 
2000.  Backbilling  dating  back  to  10/97  submitted  for  payments  from  prior  years.  Prior 
years  FY  98  and  FY  99  service  dates  make  up  $22,603,869  of  FY  00  revenue  received 
This  is  $10  million  over  regular  AR  carried  forward  in  next  fiscal  year.  Submission  of 
hand  bills  results  in  approximately  $1  million  in  paid  claims  from  resubmitted  denials. 
This  increase  will  not  be  seen  in  FY  01  projection.  FY  00  projection  based  on  regular 
billing  cycles  and  increased  volume  resulting  in  approximately  $10  million  additional 
revenue  in  FY01. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 

NA 

Related  Spending  Accounts 
NA 
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Acct#/Name    010  DMH  7110         5247  Adult  Case  Management  -  Title  XIX  [+] 


Revenue  Projection  Method 

Adult  Case  Management  Services  is  a  Medicaid  Title  XIX  program  in  which  Fee  for 
Service  is  charged.  In  FY  99,  rate  adjustments  were  approved  for  FY  91  through  FY  99 
(FY  99  provisional  rate  $447.84).  Prior  to  the  new  rate  approval  the  fee  was  $395.79  per 
month  which  was  established  8/8/90  when  the  Statewide  charge  was  reassessed  based 
upon  cost.  Final  Rate  adjustments  approved  for  FY  98  was  $530.40  and  FY  99  was 
$483.75.  As  of  July  1,  1999,  a  new  charge  methodology  which  increases  volume  and  a 
provisional  rate  ($350)  for  FY  00  was  approved. 

Projections  based  on  historical  data,  billing  cycles,  AR,  GAAP  and  trends. 

Revenue  Collection  Method 

Department  of  Medical  Assistance  -  Annual  Cycle  -  Monthly  Invoicing.  Statutory  accruals 
are  based  on  estimated  charges,  billing  cycles,  AR,  and  prospective  payments. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

FY  00  revenue  increase  over  FY  99  contained  backbilling,  as  well  as  retro  rate 
adjustment  for  FY  98  and  FY  99.  Rate  adjustment  resulted  in  $5  million  increased 
revenue  in  FY  00.  .  This  retro  active  rate  adjustment  is  not  annualized.  FY  01  projection 
utilizes  new  rate  and  adjustments  for  increased  volume  due  to  new  charge  methodology. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 
NA 

Related  Spending  Accounts 
NA 


Acct#/Name    010  DMH  7110  5261  Adolescent  Mental  Health- Title  XIX  □ 

Revenue  Projection  Method 

Adolescent  Mental  Health  Services  reimburses  for  DMH  Adolescent  Rehab  services  and 
IRTP's  (Intense  Residential  Tx  Programs)  for  which  a  Fee  for  Service  is  charged.  The 
current  fee  for  Adolescent  Rehab  is  $151.90  per  day  which  was  established  7/1/96  when 
the  Statewide  charge  was  reassessed  based  upon  cost.  IRTP  fees  were  finalized  at  in 
FY  00  for  FY  99  and  a  provisional  rate  for  FY  00.  They  range  from  $378.94  to  $488.22 
per  day  and  are  based  on  specific  IRTP's  located  throughout  the  State.  FY  01  and  FY  02 
projections  are  based  on  new  rates.  Projections  based  on  historical  data,  billing  cycles, 
AR,  GAAP  and  trends. 

Revenue  Collection  Method 

Department  of  Medical  Assistance  -  Annual  Cycle  -  Monthly  Invoicing.  Statutory  accruals 
are  based  on  estimated  charges,  billing  cycles,  AR,  and  prospective  payments. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

In  FY  01  revenue  decreased  from  FY  00  due  to  the  closing  of  one  of  the  IRTP's  in  FY 
2001.  Revenue  associated  with  the  Grove  IRTP  has  been  removed  from  FY  01 
projection.  FY  01  we  estimate  expansion  of  services  in  several  of  the  existing  IRTP's. 
Partial  year  revenue  will  offset  a  portion  of  loss  of  the  Grove's  revenue  in  FY  01 . 
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FY2002  vs.  FY2001  Projections 

In  FY  01  revenue  decreased  from  FY  00  due  to  the  closing  of  one  of  the  IRTP's  in  FY 
2001 .  Revenue  associated  with  the  Grove  IRTP  has  been  removed  from  FY  01 
projection.  FY  01  we  estimate  expansion  of  services  in  several  of  the  existing  IRTP's. 
Partial  year  revenue  will  offset  a  portion  of  loss  of  the  Grove's  revenue  in  FY  01 .  FY  01 
expanded  services  are  annualized  in  FY  02  revenue  projection. 

Other  Departments  Involved 

NA 

Related  Spending  Accounts 
NA 


Acct  #/Name 


010 

DMH 

7110 

6900 

Misc. 

-  DMH  Central  Office 

010 

DMH 

1210 

6900 

Misc. 

-  Western  MA  Area 

010 

DMH 

3210 

6900 

Misc. 

-  Northeast  Area 

010 

DMH 

6210 

6900 

Misc. 

-  Metro  Boston  Area 

010 

DMH 

5210 

6900 

Misc. 

-  Southeast  Area 

010 

DMH 

5360 

6900 

Misc. 

-  Brockton  MSC  -  SE  Area 

Revenue  Projection  Method 
NA 

Revenue  Collection  Method 

NA  -  Sweep  Account  -  Accounts  contains  prior  year  refunds  and  miscellaneous  revenues 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 
NA 

FY2002  vs.  FY2001  Projections 
NA 

Other  Departments  Involved 


Related  Spending  Accounts 

NA 


Acct#/Name    010  DMH  2501  0500  Choice  Rents  -  Northeast  Area 

010  DMH  2601  0500  Choice  Rents  -  Metro  Boston  Area 

010  DMH  2801         0500  Choice  Rents  -  Southeast  Area 

Revenue  Projection  Method 

Fee  -  Clients  charged  by  monthly  invoicing.  SSI  income  -  amounts  vary.  Projections 
based  on  historical  data,  billing  cycle,  AR,  GAAP  and  trends. 

Revenue  Collection  Method 

Fees  charged.  Annual  cycle  with  monthly  invoicing. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Not  significant. 
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FY2002  vs.  FY2001  Projections 
NA 

Other  Departments  Involved 

NA 

Related  Spending  Accounts 

NA 


Acct#/Name    010  DMH  4410  3500  Westborough  SH  -  Adolescent  Unit  [ 

Revenue  Projection  Method 

Reimbursement  -  board  and  care  from  Other  Third  Party  Insurance,  specialty  adolescent 
unit  (Non-Medicaid  Adolescent).  Fee  for  service  is  gross  charge  established  7/1/00. 
Charge  is  reassessed  annually  based  upon  cost.  Projections  based  on  historical  data, 
billing  cycle,  AR,  GAAP,  and  trends. 

Revenue  Collection  Method 

Other  Third  Party  Insurance  -  Annual  Cycle  -  Monthly  Invoicing. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

FY  99  had  increased  AR  collection  activity  from  prior  years.  FY  00  and  FY  01  no 
significant  change. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 
NA 

Related  Spending  Accounts 
NA 


Acct#/Name  010  DMH  2450  3504 
010  DMH  4410  3504 
010  DMH  5420  3504 


Worcester  SH  -  BC/BS 
Westboro  SH  -  BC/BS 
Taunton  SH  -  BC/BS 


Revenue  Projection  Method 

Reimbursement  -  board  and  care  from  Blue  Cross/Blue  Shield.  Fee  for  service  is  gross 
charge  established  7/1/00.  Charge  is  reassessed  annually  based  upon  cost.  Projections 
based  on  historical  data,  billing  cycle,  AR,  GAAP,  and  trends. 

Revenue  Collection  Method 

Blue  Cross/Blue  Shield  Insurance  -  Annual  Cycle  -  Monthly  Invoicing. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Not  significant. 

FY2002  vs.  FY2001  Projections 

Not  significant. 
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Other  Departments  Involved 
NA 

Related  Spending  Accounts 
NA 


Acct  #/Name  010 

DMH 

2450 

3505 

010 

DMH 

4410 

3505 

010 

DMH 

4420 

3505 

010 

DMH 

5420 

3505 

Worcester  SH  -  OTP  Insurance 
Westboro  SH  -  OTP  Insurance 
Medfield  SH  -  OTP  Insurance 
Taunton  SH  -  OTP  Insurance 


Revenue  Projection  Method 

Reimbursement  -  board  and  care  from  Other  Third  Party  Insurance.  Fee  for  service  is 
gross  charge  established  7/1/00.  Charge  is  reassessed  annually  based  upon  cost. 
Projections  based  on  historical  data,  billing  cycle,  AR,  GAAP,  and  trends. 

Revenue  Collection  Method 

Other  Third  Party  Insurance  -  Annual  Cycle  -  Monthly  Invoicing. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

FY  99  had  increased  AR  collection  activity  from  prior  fiscal  years. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 

NA 


Related  Spending  Accounts 

NA 


Acct#/Name  010  DMH  2450 
010  DMH  4410 
010  DMH  4420 
010  DMH  5420 

Revenue  Projection  Method 

Reimbursement  -  board  and  care  from  Direct  Patient  Payments.  Fee  for  service  is 
adjusted  charge  established  7/1/00.  Charge  is  reassessed  annually  based  upon  cost. 
Projections  based  on  historical  data,  billing  cycle,  AR,  GAAP,  and  trends. 

Revenue  Collection  Method 

Client  direct  payments  -  Annual  Cycle  -  Monthly  Invoicing. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Not  significant. 

FY2002  vs.  FY2001  Projections 

Not  significant. 


3506  Worcester  SH  -  Direct  Patient  Pay 

3506  Westboro  SH  -  Direct  Patient  Pay 

3506  Medfield  SH  -  Direct  Patient  Pay 

3506  Taunton  SH  -  Direct  Patient  Pay 
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Other  Departments  Involved 

NA 


Related  Spending  Accounts 
NA 


Acct#/Name    010  DMH  4410  3508  Westboro  SH  -  Meals  □ 

Revenue  Projection  Method 

Reimbursement  -  Meals  from  sales  and  contract.  Fee  and  charge  varies.  Cost  is 
reassessed  annually.  Projections  based  on  historical  data,  billing  cycle,  AR,  GAAP,  and 
trends. 

Revenue  Collection  Method 

Sales  and  contract  -  Annual  Cycle  -  Monthly  Collection. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Not  significant. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 

NA 


Related  Spending  Accounts 
NA 


Acct#/Name  010  DMH  2450 
010  DMH  4420 
010  DMH  5420 


4500  Worcester  SH  -  Sales 

4500  Medfield  SH  -  Sales 

4500  Taunton  SH  -  Sales 


Revenue  Projection  Method 

Fee  is  charged.  The  charge  varies.  Cost  reassessed  annually.  Projections  based  on 
historical  data,  billing  cycles,  AR,  GAAP  and  trends. 

Revenue  Collection  Method 

Sales/Contract  -  Annual  cycle  with  monthly  collection. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Not  significant. 


FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 

NA 

Related  Spending  Accounts 
NA 
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Acct#/Name  010 

DMH 

2450 

5202 

Worcester  SH  -  Title  XIX  Medicaid 

010 

DMH 

4410 

5202 

Westboro  SH  -  Title  XIX  Medicaid 

010 

DMH 

4420 

5202 

Medfield  SH  -  Title  XIX  Medicaid 

010 

DMH 

5420 

5202 

Taunton  SH  -  Title  XIX  Medicaid 

Revenue  Projection  Method 

State  Hospitals  -  Federal  Reimbursement/Medicaid  Title  XIX  program  in  which  Fee  for 
Service  is  charged.  The  current  fee  is  gross  charge  which  was  established  7/1/00. 
Charge  is  reassessed  annually  based  upon  cost  and  upperlimit/PAF.  Projections  based 
on  historical  data,  billing  cycles,  AR,  GAAP  and  trends. 

Revenue  Collection  Method 

Department  of  Medical  Assistance  -  Annual  Cycle  -  Monthly  Invoicing.  Statutory  accruals 
are  based  on  estimated  charges,  billing  cycles,  AR,  and  prospective  payments. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

There  are  several  factors  which  influence  these  accounts.  The  BBA  (Balanced  Budget 
Act)  had  negative  affect  on  FY  99  revenue.  Conversely,  the  IMD  1 1 15  Waiver  for  the  21 
to  65  age  group  had  a  positive  affect  on  FY  99  revenue.  These  factors  along  with  an 
increase  in  denials  for  HMO,  MBHP  and  MCO  claims  have  resulted  in  decreased  hospital 
revenue  in  FY  99.  FY  00  and  FY  01  revenue  will  remain  relatively  stable.  AR  from  HMO, 
MBHP  and  MCO  denials  estimated  to  be  paid  in  FY  01  results  in  approximately  $400  K 
increase.  Hospital  reimbursement  rates  have  gone  down. 

FY2002  vs.  FY2001  Projections 

The  BBA  (Balanced  Budget  Act)  has  negative  affect  on  FY  01  and  FY  02  revenue.  The 
FY  01  projection  contains  large  amount  of  prior  year  receivables  which  will  not  be 
realized  in  FY  02  revenue.  Results  in  a  decrease  of  $700  K  in  FY  02  Medicaid  estimate.. 
Hospital  reimbursement  rates  have  gone  down  and  negative  recoupments  by  Medicaid 
results  in  lower  revenue  in  FY  02. 

Other  Departments  Involved 
NA 

Related  Spending  Accounts 
NA 


Acct#/Name  010 

DMH 

2450 

5203 

Worcester  SH 

-Title XVIII  Medicare 

010 

DMH 

4410 

5203 

Westboro  SH 

-Title XVIII  Medicare 

010 

DMH 

4420 

5203 

Medfield  SH  - 

Title  XVIII  Medicare 

010 

DMH 

5420 

5203 

Taunton  SH  - 

Title  XVIII  Medicare 

Revenue  Projection  Method 

State  Hospitals  -  Federal  Reimbursement/Medicare  Title  XVIII  program  in  which  Fee  for 
Service  is  charged.  The  current  rate  of  reimbursement  is  interim  charge  or  PAF  which 
was  established  7/1/00.  Settlement  is  limited  to  $10,547  per  discharge.  Projections 
based  on  historical  data,  billing  cycles,  AR,  GAAP  and  trends  In  addition,  contract  for 
professional  services  has  been  negotiated. 

Revenue  Collection  Method 

Medicare  -  Annual  Cycle  -  Monthly  Invoicing.  Statutory  accruals  are  based  on  estimated 
charges,  billing  cycles,  AR,  and  prospective  payments. 
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FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

FY  99  Medicare  settlements  and  AR  collection  activity  in  FY  99  at  Westboro  SH  has 
resulted  in  increased  revenue.  The  BBA  (Balanced  Budget  Act)  has  a  negative  affect  on 
FY  99,  00,  and  01  revenues,  as  a  result  of  the  upper  limit  per  discharge  of  $10,547. 
Medicare  decreases  in  FY  00  approximately  $600  K  from  FY  99.  FY  01  projection 
decreases  by  another  $800  K  due  to  PPS  regulations  implemented  by  HCFA  on  Inpatient 
services.  Hospital  per  diems  have  been  lowered  resulting  in  less  revenue. 

FY2002  vs.  FY2001  Projections 

The  BBA  (Balanced  Budget  Act)  has  negative  affect  on  FY  01  and  FY  02  revenue.  FY  02 
projection  decreases  by  another  $200  K  due  to  PPS  regulations  implemented  by  HCFA 
on  Inpatient  services.  Hospital  per  diems  have  been  lowered  resulting  in  less  revenue. 

Other  Departments  Involved 

NA 

Related  Spending  Accounts 

NA 


Acct#/Name    010  DMH  4410  5243  West.  Adolesc.  -  Title  XIX  Medicaid 

010  DMH  5420         5243  Taun.  Adolesc.  -  Title  XIX  Medicaid  [ 

Revenue  Projection  Method 

State  Hospitals  Inpatient  Adolescent  -  Federal  Reimbursement/Medicaid  Title  XIX 
program  in  which  Fee  for  Service  is  charged.  The  current  rate  of  reimbursement  is 
interim  charge  or  PAF  which  was  established  7/1/00.  Charge  is  reassessed  annually 
based  upon  cost  and  upperlimit/PAF.  Projections  based  on  historical  data,  billing  cycles, 
AR,  GAAP  and  trends. 

Revenue  Collection  Method 

Department  of  Medical  Assistance  -  Annual  Cycle  -  Monthly  Invoicing.  Statutory  accruals 
are  based  on  estimated  charges,  billing  cycles,  AR,  and  prospective  payments. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

The  BBA  (Balanced  Budget  Act)  has  negative  affect  on  FY  99  revenue.  Loss  in  revenue 
from  FY  98  due  to  the  enactment  of  this  regulation.  Increased  AR  from  prior  years  in  FY 
00  and  FY  01  lessens  the  impact. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 
NA 

Related  Spending  Accounts 

■  NA 
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FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

FY  99  Medicare  settlements  and  AR  collection  activity  in  FY  99  at  Westboro  SH  has 
resulted  in  increased  revenue.  The  BBA  (Balanced  Budget  Act)  has  a  negative  affect  on 
FY  99,  00,  and  01  revenues,  as  a  result  of  the  upper  limit  per  discharge  of  $10,547. 
Medicare  decreases  in  FY  00  approximately  $600  K  from  FY  99.  FY  01  projection 
decreases  by  another  $800  K  due  to  PPS  regulations  implemented  by  HCFA  on  Inpatient 
services.  Hospital  per  diems  have  been  lowered  resulting  in  less  revenue. 

FY2002  vs.  FY2001  Projections 

The  BBA  (Balanced  Budget  Act)  has  negative  affect  on  FY  01  and  FY  02  revenue.  FY  02 
projection  decreases  by  another  $200  K  due  to  PPS  regulations  implemented  by  HCFA 
on  Inpatient  services.  Hospital  per  diems  have  been  lowered  resulting  in  less  revenue. 

Other  Departments  Involved 

NA 

Related  Spending  Accounts 

NA 


Acct#/Name    010  DMH  4410         5243  West.  Adolesc.  -  Title  XIX  Medicaid 

010  DMH  5420         5243  Taun.  Adolesc.  -  Title  XIX  Medicaid  [ 

Revenue  Projection  Method 

State  Hospitals  Inpatient  Adolescent  -  Federal  Reimbursement/Medicaid  Title  XIX 
program  in  which  Fee  for  Service  is  charged.  The  current  rate  of  reimbursement  is 
interim  charge  or  PAF  which  was  established  7/1/00.  Charge  is  reassessed  annually 
based  upon  cost  and  upperlimit/PAF.  Projections  based  on  historical  data,  billing  cycles, 
AR,  GAAP  and  trends. 

Revenue  Collection  Method 

Department  of  Medical  Assistance  -  Annual  Cycle  -  Monthly  Invoicing.  Statutory  accruals 
are  based  on  estimated  charges,  billing  cycles,  AR,  and  prospective  payments. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

The  BBA  (Balanced  Budget  Act)  has  negative  affect  on  FY  99  revenue.  Loss  in  revenue 
from  FY  98  due  to  the  enactment  of  this  regulation.  Increased  AR  from  prior  years  in  FY 
00  and  FY  01  lessens  the  impact. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 
NA 

Related  Spending  Accounts 
NA 
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Acct#/Name  010 


DMH 
DMH 
DMH 
DMH 


2450 
4410 
4420 
5420 


6900 
6900 
6900 
6900 


Misc.  -  Sweep  Acct.  Worcester  SH 
Misc.  -  Sweep  Acct.  Westboro  SH 
Misc.  -  Sweep  Acct.  Medfield  SH 
Misc.  -  Sweep  Acct.  Taunton  SH 


010 
010 
010 


Revenue  Projection  Method 

State  Hospitals  Miscellaneous  Sweep  Accounts  -  Fee  is  charged.  Projections  based 
historical  data,  AR  and  trends. 

Revenue  Collection  Method 

Commissions/Contract  -  Sweep  Account  -  Annual  cycle  with  monthly  collection. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Not  significant. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 

NA 

Related  Spending  Accounts 
NA 


Acct#/Name    010  DMH  4420         4000  Rents  -  Medfield  SHH 


Revenue  Projection  Method 

A  rental  fee  is  charged.  The  charge  varies.  Cost  reassessed  annually.  Projections 
based  on  historical  data. 

Revenue  Collection  Method 

Rents  -  Contract.  Annual  cycle  with  monthly  invoicing. 

FY2001  Projections  vs.  FY1999  and  FY2000  Actuals 

Not  significant. 

FY2002  vs.  FY2001  Projections 

Not  significant. 

Other  Departments  Involved 


010  DMH  5420 


4000 


Rents  -  Taunton  SH 


NA 


Related  Spending  Accounts 
NA 
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Acct#/Name    010  DMH  7110  GGG1  5239  Review  Admin.  Costs/Retained  Rev. 


Revenue  Projection  Method 

Review  administrative  costs  and  the  DMH  Cost  Allocation  Plan  (CAP)  to  determine  if 
administrative  costs  for  Residential  Rehabilitative  Services  that  have  been  included  in 
current  program  rates  could  be  claimed  as  direct  administrative  costs,  and  whether  it 
would  be  advantageous  to  do  so;  Revenue  project  estimate  done  in  conjunction  with 
DMA;  FY  01  estimate  $2,000,000. 

Revenue  Collection  Method 

DMA  shall  be  responsible  for  submitting  to  the  Health  Care  Financing  Administration 
(HCFA)  requests  for  FFP,  as  appropriate,  for  the  federal  Medicaid  portion  of  costs  for 
federally  reimbursable  claims  compiled  by  the  Contractor. 

FY2000  Projections  vs.  FY1998  and  FY1999  Actuals 

NA 

FY2001  vs.  FY2000  Projections 

Not  significant.  DMH  and  DMA  are  not  sure  that  the  estimated  revenue  will  be  realized 
for  FY  01  at  this  time. 

Other  Departments  Involved 

DMA 

Related  Spending  Accounts 

A  &  F  has  designated  this  estimated  revenue  to  be  Retained  Revenue.  Special  project 
done  in  conjunction  with  DMA.  Related  to  $700,000  retained  revenue  for  DMH 
Administrative  costs  if  criteria  is  met. 


Acct#/Name    010  DMH  7110  GGG2  5239  H&CB  Waiver  Child  Serv  Retained 

Rev 

Revenue  Projection  Method 

Develop  and  submit  a  Home  and  Community  Based  Waiver  pursuant  to  42  USC  1396n 
(c)  (Section  1925(c)  of  the  federal  Social  Security  Act)  for  certain  children's  services 
provided  by  DMH.  Obtain  approval  for  the  waiver  from  the  Secretary  of  the  U.S. 
Department  of  Health  and  Human  Services.  Once  approval  of  the  waiver  application  is 
obtained,  the  third  phase  of  the  project  would  be  to  assist  DMH  in  claiming  costs  under 
the  waiver.  Revenue  project  estimate  done  in  conjunction  with  DMA;  FY  01  estimate 
$1,500,000. 


Revenue  Collection  Method 

DMH  and  DMA  has  placed  this  project  on  hold  at  this  time.  No  expected  revenue  for  FY 
01. 

FY2000  Projections  vs.  FY1998  and  FY1999  Actuals 

NA 

FY2001  vs.  FY2000  Projections 
NA 

Other  Departments  Involved 

DMA 
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Related  Spending  Accounts 

A  &  F  has  designated  this  estimated  revenue  to  be  Retained  Revenue.  Special  project 
done  in  conjunction  with  DMA.  Related  to  $700,000  retained  revenue  for  DMH 
Administrative  costs  if  criteria  is  met. 


Acct#/Name    010  DMH  7110  GGG3  5239  Claims  for  Clinical  Eval.  Costs  Q 

Revenue  Projection  Method 

Determine  costs  that  could  be  claimed  at  the  Increased  FFP  rate  for  medical 
professionals  and  assess  the  opportunity  for  claiming  said  enhanced  FFP  against  the 
difficulty  associated  with  obtaining  HCFA  approvals  for  the  75%  matching  rate  for  medical 
professional  staff  who  are  outside  DMA.  Revenue  project  estimate  done  in  conjunction 
with  DMA;  FY  01  estimate  $720,000. 

Revenue  Collection  Method 

DMA  shall  be  responsible  for  submitting  to  the  Health  Care  Financing  Administration 
(HCFA)  requests  for  FFP,  as  appropriate,  for  the  federal  Medicaid  portion  of  costs  for 
federally  reimbursable  claims  compiled  by  the  Contractor. 

FY2000  Projections  vs.  FY1998  and  FY1999  Actuals 
NA 

FY2001  vs.  FY2000  Projections 

Not  significant.  DMH  and  DMA  are  not  sure  that  the  estimated  revenue  will  be  realized 
for  FY  01  at  this  time. 

Other  Departments  Involved 
DMA 

Related  Spending  Accounts 

A  &  F  has  designated  this  estimated  revenue  to  be  Retained  Revenue.  Special  project 
done  in  conjunction  with  DMA.  Related  to  $700,000  retained  revenue  for  DMH 
Administrative  costs  if  criteria  is  met. 


Acct#/Name    010  DMH  7110  GGG4  5239  Medicaid  Payment  Inpt.  Facilities  Q 

Revenue  Projection  Method 

Analyze  current  DMH  rates  of  payment  and  examine  the  reimbursement  methodology  at 
DMH  inpatient  facilities  to  identify  any  DMH  costs  and  services  not  currently  billed  or 
claimed;  Adjust  Medicaid  payment  rates  for  prior  years,  as  appropriate,  and  then  monitor 
claims  re-runs  of  the  MMIS  to  identify  the  incremental  FFP  produced;  Access  any  prior 
year  cost  reports  for  each  DMH  institution  for  which  the  Contractor  identifies  an 
opportunity.  This  initiative  would  not  be  subject  to  HCFA's  two-year  claim  filing  limit 
because  it  is  an  adjustment  of  already  paid  claims;  Specific  hospital  data  including 
charge  structures,  utilization  statistics,  and  MMARS  and  other  expenditure  data  would  be 
utilized.  Revenue  project  estimate  done  in  conjunction  with  DMA;  FY  01  estimate 
$1,000,000. 
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Revenue  Collection  Method 

DMA  shall  be  responsible  for  submitting  to  the  Health  Care  Financing  Administration 
(HCFA)  requests  for  FFP,  as  appropriate,  for  the  federal  Medicaid  portion  of  costs  for 
federally  reimbursable  claims  compiled  by  the  Contractor. 

FY2000  Projections  vs.  FY1998  and  FY1999  Actuals 

NA 

FY2001  vs.  FY2000  Projections 

Not  significant.  DMH  and  DMA  are  not  sure  that  the  estimated  revenue  will  be  realized 
for  FY  01  at  this  time. 

Other  Departments  Involved 

DMA 

Related  Spending  Accounts 

A  &  F  has  designated  this  estimated  revenue  to  be  Retained  Revenue.  Special  project 
done  in  conjunction  with  DMA.  Related  to  $700,000  retained  revenue  for  DMH 
Administrative  costs  if  criteria  is  met. 


Acct#/Name    010  DMH  7110  GGG5  5239  Residential  Rehab  Rate  Adjustment  Q 

Revenue  Projection  Method 

Develop  final  rates  for  billing  the  Medicaid  portion  of  DMH's  Residential  Rehabilitative 
Services  for  FY'95,  '96,  '97, '98,  and  '99;  Prepare  the  necessary  documents  for  filing  a 
rate  petition  for  these  fiscal  years  with  the  state  Division  of  Health  Care  Finance  and 
Policy  (DHCFP);  Calculate  and  recommend  to  DHCFP  provisional  rates  for  FY'00; 
d.  Obtain  all  federal  and  state  approvals  of  the  proposed  rates;  Develop  said  rates  by 
conducting  an  empirical  time  study  of  DMH  residential  program  staff  activities  to  ascertain 
the  relative  amount  of  time  devoted  to  Residential  Rehabilitative  Service  activities  in 
these  settings.  Utilize  DMH's  rate  methodology  and  actual  historical  and  estimated 
expenditures  for  DMH's  Rehabilitative  Service  Rates  for  FY'91-'98.  Identify  the 
opportunities,  risks,  and  impact  on  DMH.  Revenue  project  estimate  done  in  conjunction 
with  DMA;  FY  01  estimate  $10,000,000. 

Revenue  Collection  Method 

DMA  shall  be  responsible  for  submitting  to  the  Health  Care  Financing  Administration 
(HCFA)  requests  for  FFP,  as  appropriate,  for  the  federal  Medicaid  portion  of  costs  for 
federally  reimbursable  claims  compiled  by  the  Contractor. 

FY2000  Projections  vs.  FY1998  and  FY1999  Actuals 
NA 

FY2001  vs.  FY2000  Projections 
NA 

Other  Departments  Involved 

DMA 

Related  Spending  Accounts 

A  &  F  has  designated  this  estimated  revenue  project  to  be  General  Fund  revenue. 
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48. 

Toul  FY2002 
Maintenance 
Estimate 

51,395,719  | 

537,562  | 

3,455  | 

LO 

-O 

606,995  1 

359,898  1 

1,697,571  1 

630,448 

306,558  1 

81,473  1 

325,216 

197,605,925 

22,345 

o 

o 

o 

o 

o 

o 

253,573,819 

44. 

Non- 
Discretionary 
Changes 

o 

o 

o 

O 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

43. 
Inflation 

1,133,865 

o 

o 

o 

o 

o 

7,500 

o 

•o 

o 

o 

189,877 

o 

o 

1,331,688 

42. 

(Negative) 
Annuallzation 

o 

o 

o 

o 

(6.724) 

o 

(96,685) 

o 

(8,263) 

(16,424) 

(14,802) 

(10,000) 

o 

o 

(152,898) 

41. 

Positive 
Annuallzation 

1,171,916 

o 

o 

o 

o 

o 

o 
fi 

<f 
to 

o 

8,263 

16,424 

11,643 

75,032 

o 

o 

1,419,588 

40. 

FY2001 
One-Tlme 
Savings 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

39. 

FY2001 
(One-Tlme 
Costs  ) 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

38. 

Projected 
(Deficiency) 

(754,571) 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

(151,238) 

o 

o 

o 

o 

o 

o 

o 

(905.809) 

37. 

Protected 
Surplus 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

29. 

FY2001 
Spending 

49,089,938 

537,562 

3,455 

LTI 

o 

613,719 

359,898 

1,650,446 

630,448 

306,1 12 

81,473 

328,375 

o 

5 

LO 

r~-i 
rC 
o 

22,345 

o 

250,975,441 

24. 

Quarter  4 
Protected 
Spending 

13,637,851 

177,027 

CM 
•O 

o 

CM 

195,1 15 

1 16,931 

393,470 

182,891 

88,774 

18,160 

87,344 

43,566,703 

3,010 

o 

o 

o 

o 

o 

o 

58,468,197 
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FY2002  MAINTENANCE  ESTIMATE 

27.  28. 
Total  FY2002 
Maintenance  Estimate 
FTEs  Spending 

65,721 

108,787 

87,628 

o 

o 

o 

o 

o 

O 

o 

o 

o 

o 

O 

o 

262,136 

1.50 

3.00 

2.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6.50 

25.  26. 
Non-  Discretionary 

Changes 
FTEs  Spending 

o 

0.00 

24. 
Inflation 

o 

22. 

Positive 
Annualization 

22,750 

37,657 

30,333 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

90,740 

21. 
FY200I 
One-Time 
Savings 

o 

20. 
FY200I 
(One-Time 
Costs) 

o 

19. 

FY200I  Toul 
Spending 

42,971 

71,130 

57,295 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

171,396 

4th  QUARTER 

18. 
Quarterly 
Cost  (Col. 
6  x  16  x  17) 

1  7,694 

29,289 

23,592 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

70,575 

17. 
Number 

of 
weeics 

q 

q 
■<r 

q 

q 
■v- 

q 

q 

q 

q 
t- 

q 

q 

o 
■<r 

q 
■<*- 

q 
■<*- 

o 

o 
•<r 

16. 
Number 
of 

ETC* 

r  1  Ls 

1.50 

3.00 

2.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6.50 

a. 

LU 

I— 

15. 
Quarterly 
Cost  (Col. 
6x13x14) 

1  7,694 

29,289 

23,592 
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o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

70,575 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Administration  Acct  Type:  01 

Account  Number  50110100 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


AA  Subsidiary  -  Regular  Employee  Compensation 

8.    Proposed  Inter-Subsidiary  Transfers  $  (22,446) 

The  Department  has  been  required  by  ANF  to  align  allocation  resources  into  appropriate 
subsidiaries  where  child  account  spending  occurs.  (RR) 


11.  Proposed  Reserve  Draws  $  98,036 

The  Department  is  requesting  a  reserve  draw  in  the  1599-3972  for  costs  associated  with 
the  MNA  for  the  7/2/2000,  10/1/2000,  and  1/14/2001  increases 

29.  FY2001  Spending  $  32,114,505 

FY2001  spending  reflects  the  Department's  costs  for  payroll  and  MOSES. 

38.  Projected  Deficiency  $ 

The  projected  deficiency  reflects  the  cost  of  maintaining  last  year's  FTE  level  including 
collective  bargaining,  steps,  in  addition  to  the  MOSES  costs. 

41.  Positive  Annualization  $  837,772 

Funding  reflects  annualization  of  base  line  payroll  costs  incurred  in  FY2001  including 
collective  bargaining  agreements  and  steps. 

43.  Inflation  $  1,571,352 

Represents  increases  for  management  funding,  TPL,  steps,  and  collective  bargaining 
agreements 


BB  Subsidiary  -  Regular  Employee-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (4,489) 

The  Department  is  transferring  resources  to  meet  obligations  within  other  subsidiaries. 

29.  FY2001  Spending  $  339,787 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

FY2001  Allocations  $(1,000) 

Allocation  to  OHA  for  Governors  Interagency  Disability  Services  Council  (1 107-501 1). 
ISA  has  been  processed. 


CC  Subsidiary  -  Special  Employee  /  Contracted  Services 
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8.    Proposed  Inter-Subsidiary  Transfers  $  (2,820) 

Transfer  reflects  the  realignment  of  resources  to  meet  the  FY2001  spending  which  is  in 
line  with  the  maintenance  level  proposed  in  last  year's  spending  plan. 

29.  FY2001  Spending  $  28,440 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


EE  Subsidiary  -  Administrative  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  130,794 

Resources  needed  to  cover  telephone  costs  associated  with  the  new  telephone  system. 
In  addition,  the  Department  is  transferring  $13K  for  cemetery  work. 

29.  FY2001  Spending  $  1,738,143 

Spending  includes  funding  for  telephone  costs  and  tort  claims. 

38.  Projected  Deficiency  $  (205,486) 

FY2001  cost  for  tort  claims 

41.  Positive  Annualization  $  74,042 

Of  this  $68K  is  to  support  the  annualization  of  tort  claim  charges. 

42.  Negative  Annualization  $  (10,777) 

Realignment  of  a  funding  for  administrative  supplies  to  other  object  codes  within  the  EE 
subsidiary  as  well  as  for  other  needs  in  other  subsidiaries 

FY2001  Allocations  $  (3,000) 

Allocation  to  OHA  for  Governors  Interagency  Disability  Services  Council  (1107-5011). 
ISA  has  been  processed. 


FF  Subsidiary  -  Facility  Operational  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $(11,283) 

Transfer  reflects  the  realignment  of  resources  to  meet  the  FY2001  spending  which  is  in 
line  with  the  maintenance  level  proposed  in  last  year's  spending  plan 

29.  FY2001  Spending  $  57,574 

Includes  spending  for  educational  materials  that  was  not  in  last  year's  spending  plan. 

GG  Subsidiary  -  Energy  and  Space  Rental  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  9,429 

Transfer  needed  to  cover  added  cost  to  the  Beverly  lease  for  expansion  of  space  at  this 
site. 

29.  FY2001  Spending  $  163,149 

FY2001  spending  reflects  the  Department's  projection  for  fuel,  utilities  and  rent. 

38.  Projected  Deficiency  $  (9,863) 

Projected  natural  gas  deficiency  at  the  Northampton  site 

41.  Positive  Annualization  $  4,972 
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Reflects  the  positive  annualization  of  the  lease  agreements  for  Beverly  and  Westfield 

43.  Inflation  $  516 

Reflects  the  cost  of  the  escalator  clause  included  in  the  Beverly  rental  agreement 


HH  Subsidiary  -  Consultant  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $(71,661) 

Reprioritization  of  spending  so  that  the  Department  could  meet  the  ongoing  maintenance 
expenses  such  telephone,  supplies,  printing  and  advertising. 

29.  FY2001  Spending  $  925,174 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


JJ  Subsidiary  -  Operational  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $(82,771) 
To  bring  in  line  with  requested  maintenance  level  of  funding 

29.  FY2001  Spending  $  327,944 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $7,724 

To  meet  the  contracted  cost  of  janitorial  services  and  snow  plowing 

42.  Negative  Annualization  $  (7,724) 

Reduced  certain  contracts  to  meet  increases  in  the  above  noted  services 

FY2001  Allocations  $  (1,000) 

Allocation  to  OHA  for  Governors  Interagency  Disability  Services  Council  (1 107-501 1). 
ISA  has  been  processed. 


KK  Subsidiary  -  Equipment  Purchase 

8.    Proposed  Inter-Subsidiary  Transfers  $  6,909 

Transfer  in  to  meet  obligation 

29.  FY2001  Spending  $  860,025 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  49,340 

Realignment  of  current  funding  level  within  subsidiary 

42.  Negative  Annualization  $  (49,340) 

Realignment  of  current  funding  level  within  subsidiary 


LL  Subsidiary  -  Other  Equipment-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  64,856 

To  meet  increased  cost  of  leases  and  maintenance  agreements 

29.  FY2001  Spending  $  810,737 
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FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  4,349 

Realignment  of  current  funding  level  within  subsidiary 

42.  Negative  Annualization  $  (4,606) 

Realignment  of  current  funding  level  within  subsidiary  and  a  transfer  to  meet  increasing 
inflationary  cost  to  the  Department 

43.  Inflation  $  156,004 

With  the  compliance  to  Y2K  communication  costs  have  increased  dramatically.  The 
$156K  supports  the  current  level  of  services  for  our  maintenance  and  repair  agreements 


MM  Subsidiary  -  Purchased  Services  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $  (27,037) 

To  bring  the  subsidiary  in  line  with  maintenance  expenses 

29.  FY2001  Spending  $  174,462 

FY2001  spending  to  meet  the  operational  needs  of  the  Department  - 

43.  Inflation  $  5,084 

To  meet  the  increase  cost  of  maintaining  our  current  level  of  services  within  our  medical 
contract 


NN  Subsidiary  -  Construction  and  Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (14,845) 

Project  planned  in  the  NN  is  being  executed  in  the  JJ 


RR  Subsidiary  -  Entitlement  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $  25,364 
Transfer  of  allocation  to  DMA 

29.  FY2001  Spending  $  25,364 
For  the  allocation  to  DMA 

FY2001  Allocations  $  (25,364) 

Allocation  to  DMA  for  Mental  Health  for  Youth  Replication  Project  (4000-501 1).  ISA  has 
been  processed. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  DMH  Revenue  Optimization  Acct  Type:  01 

Account  Number:  50110033 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


HH  Subsidiary  -  Consultant  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  184,555 

This  account  is  loaded  in  the  00  subsidiary;  transfer  aligns  funding  to  where  it  will  be 
spent 

29.  FY2001  Spending  $  184,555 

To  provide  for  consumer  satisfaction  tool  and  management  consultation 

39.  FY2001  One-Time  Costs  $(184,555) 


MM  Subsidiary  -  Purchased  Services  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $  20,000 

This  account  is  loaded  in  the  00  subsidiary;  transfer  aligns  funding  to  where  it  will  be 
spent 

29.  FY2001  Spending  $  20,000 
To  provide  for  client  video  training  materials 

39.  FY2001  One-Time  Costs  $  (20,000) 


R:\Dept\BUDGETAFY2001\Spending_jjlan\ANF_Forms\word_files\50110033.doc 


COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Pharmaceutical  Admin  Certification  Acct  Type:  01 

Account  Number  50110300 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


JJ  Subsidiary  -  Operational  Services 

29.  FY2001  Spending  $  181,275 

To  fund  the  allocation  to  DMR 

FY2001  Allocations  $(181,275) 

Allocation  to  DMR  for  Medication  Administration  Program  (591 1-0300).  ISA  has  been 
processed. 


MM  Subsidiary  -  Purchased  Services  Programs 

29.  FY2001  Spending  $  357,400 

To  provide  for  relief  staff  for  vendor  agencies  whose  staff  are  being  certified  under  the 
med  administration  program  through  the  Red  Cross. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 


SPENDING  ACCOUNT  EXPLANATION 


Department  Name:  Department  of  Mental  Health  DeptCode:  DMH 

Account  Short  Descriptor  Physical  Plant  Improvements  Acct  Type:  01 

Account  Number  50111102 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  ail  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


HH  Subsidiary  -  Consultant  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  1,009,000 

This  account  is  loaded  in  the  00  subsidiary;  transfer  aligns  funding  to  where  it  will  be 
spent 

29.  FY2001  Spending  $  1,009,000 

Funding  provides  for  physical  plant  improvements  and  maintenance  of  current  structures 

42.  Negative  Annualization  $  (1,009,000) 


JJ  Subsidiary  -  Operational  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  50,000 

This  account  is  loaded  in  the  00  subsidiary;  transfer  aligns  funding  to  where  it  will  be 
spent 

29.  FY2001  Spending  $  50,000 

Funding  provides  for  physical  plant  improvements  and  maintenance  of  current  structures 

42.  Negative  Annualization  $  (50,000) 


NN  Subsidiary  -  Construction  and  Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  2,199,708 

This  account  is  loaded  in  the  00  subsidiary;  transfer  aligns  funding  to  where  it  will  be 
spent 

29.  FY2001  Spending  $  2,199,708 

Funding  provides  for  physical  plant  improvements  and  maintenance  of  current  structures 

42.  Negative  Annualization  $  (2,199,708) 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 


SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Child  and  Adolescent  Services  Acct  Type:  01 

Account  Number  50425000 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


AA  Subsidiary  -  Regular  Employee  Compensation 

29.  FY2001  Spending  $  4,881,298 

FY2001  spending  reflects  the  Department's  costs  for  payroll. 

38.  Projected  Deficiency  $  (49,106) 

The  projected  deficiency  reflects  the  cost  of  maintaining  last  year's  FTE  level  including 
collective  bargaining  and  steps 

41.  Positive  Annualization  $  149,165 

Funding  reflects  annualization  of  base  line  payroll  costs  incurred  in  FY2001  including 
collective  bargaining  agreements  and  steps. 

43.  Inflation  $  30,721 

Represents  increases  for  steps  and  collective  bargaining  agreements 


BB  Subsidiary  -  Regular  Employee-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  10,404 

To  meet  increased  cost  for  in-state  travel  for  case  managers 

29.  FY2001  Spending  $  114,888 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


EE  Subsidiary  -  Administrative  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $(10,404) 
Transferred  funding  to  meet  travel  cost 


GG  Subsidiary  -  Energy  and  Space  Rental  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (473,933) 

Space  lease  for  Brighton  Marine  was  transferred  to  the  provider  effective  7/1/00 


HH  Subsidiary  -  Consultant  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  15,000 
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Realignment  to  meet  spending  requirements  of  the  child  agency 

29.  FY2001  Spending  $  18,200 

FY2001  spending  to  meet  the  operational  needs  of  the  Department  and  of  the  child 
agency 

FY2001  Allocations  $  (15,000) 

Allocation  to  DSS  for  Collaborative  Assessment  Program  (4800-5042).  ISA  has  been 
processed. 


MM  Subsidiary  -  Purchased  Services  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $  458,933 

Space  lease  for  Brighton  Marine  was  transferred  to  the  provider  effective  7/1/00 

29.  FY2001  Spending  $  50,957,999 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

38.  Projected  Deficiency  $  (55,736) 

Amendment  to  1 14.3  CMR  6.00  rates  of  payment  for  mental  health  services  provided  in 
community  health  centers  and  mental  health  centers  is  requiring  that  7.72%  rate  increase 
be  implemented  to  each  of  the  services  with  the  exception  of  medication.  This  impacts 
all  the  department  contracted  outpatient  services.  The  cost  increase  is  not  discretionary; 
therefore  the  department  is  requesting  a  supplemental  budget  to  cover  these  costs. 

41.  Positive  Annualization  $  230455 

$203K  annualization  for  medication  administration  staffing  within  residential  programs  , 
annualization  of  the  outpatient  7.72%  increase  -  $24K,  and  annualization 

42.  Negative  Annualization  $  (3,796) 

Realignment  of  object  code  spending 

43.  Inflation  $  4,963 

To  meet  the  inflationary  cost  of  the  Department's  comp  psych  services 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 


SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Mental  Health  Services  for  Adult  Clients  Acct  Type:  01 

Account  Number  50460000 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 

AA  Subsidiary  -  Regular  Employee  Compensation 

8.    Proposed  Inter-Subsidiary  Transfers  $(10,912) 

The  net  of  PAC  funding  transferring  to  the  MM  and  an  originally  aligned  00  subsidiary  ISA 
moved  to  the  AA  to  reflect  child  account  spending 

11.  Proposed  Reserve  Draws  $  255,953 
Unit  7 

29.  FY2001  Spending  $  48,089,938 
FY2001  spending  reflects  the  Department's  costs  for  payroll. 

38.  Projected  Deficiency  $(754,571) 

The  projected  deficiency  reflects  the  cost  of  maintaining  last  year's  FTE  level  including 
collective  bargaining,  steps,  in  addition  to  the  MOSES  costs. 

41.  Positive  Annualization  $  1,171,916 

Funding  reflects  annualization  of  base  line  payroll  costs  incurred  in  FY2001  including 
collective  bargaining  agreements  and  steps. 

43.  Inflation  $  1,133,865 

Represents  increases  for  steps  and  collective  bargaining  agreements 

FY2001  Allocations  $  (45,061) 

Allocation  to  DPH  for  medication  administration  (4510-5046).  ISA  has  been  processed. 

BB  Subsidiary  -  Regular  Employee-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (6,260) 

The  net  of  PAC  funding  transferring  to  the  MM  and  a  reduction  to  out-of-state  travel  and 
other  minor  changes  to  object  code  spending 

29.  FY2001  Spending  $  537,562 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

FY2001  Allocations  $  (7,499) 

Allocation  to  DPH  for  medication  administration  (4510-5046).  ISA  has  been  processed. 

CC  Subsidiary  -  Special  Employee  /  Contracted  Services 
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8.    Proposed  Inter-Subsidiary  Transfers  $  (950) 

The  net  of  PAC  funding  transferring  to  the  MM  and  (450)  to  reflect  funding  need  level 

29.  FY2001  Spending  $  3,455 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


DD  Subsidiary  -  Pension  and  Insurance  Expenses 

29.  FY2001  Spending  $  654 

To  align  resources  to  reflect  ISA  spending  by  child  agency. 

FY2001  Allocations  $  (654) 

Allocation  to  DPH  for  medication  administration  (4510-5046).  ISA  has  been  processed. 


EE  Subsidiary  -  Administrative  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $5,358 

The  net  of  PAC  funding  transferring  to  the  MM  and  to  meet  cost  of  telephone 

29.  FY2001  Spending  $  613,719 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

42.  Negative  Annualization  $  (6,724) 

Reduction  in  spending  due  to  discontinuation  of  a  line 


FF  Subsidiary  -  Facility  Operational  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (588) 

PAC  funding  transferring  to  the  MM 

29.  FY2001  Spending  $  359,898 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


GG  Subsidiary  -  Energy  and  Space  Rental  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  3,299 

The  net  of  PAC  funding  transferring  to  the  MM  and  to  meet  spending  requirements  in  the 
GG 

29.  FY2001  Spending  $  1,650,446 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  136,310 

Space  rental 

42.  Negative  Annualization  $  (96,685) 

Space  rental 

43.  Inflation  $  7,500 

Space  rental 
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HH  Subsidiary  -  Consultant  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  (245) 

PAC  funding  transferring  to  the  MM 

29.  FY2001  Spending  $  630,448 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


JJ  Subsidiary  -  Operational  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  5,643 
To  meet  spending  requirements 

29.  FY2001  Spending  $  306,112 
FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  8,263 

Realignment  within  object  code  spending  within  subsidiary 

42.  Negative  Annualization  $  (8,263) 

Realignment  within  object  code  spending  within  subsidiary 

43.  Inflation  $  446 

Escalator  clause  for  a  waste  removal  contract 

FY2001  Allocations  $  (10,261) 

Allocation  to  DPH  for  medication  administration  (4510-5046).  ISA  has  been  processed. 


KK  Subsidiary  -  Equipment  Purchase 

8.    Proposed  Inter-Subsidiary  Transfers  $  (8,776) 

The  net  of  PAC  funding  transferring  to  the  MM  and  to  meet  spending  requirements 

29.  FY2001  Spending  $  81,473 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  16,424 

Realignment  within  object  code  spending  within  subsidiary 

42.  Negative  Annualization  $(16,424) 

Realignment  within  object  code  spending  within  subsidiary 


LL  Subsidiary  -  Other  Equipment-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (4,759) 

To  meet  spending  requirements 

29.  FY2001  Spending  $  328,375 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  11,643 

Realignment  within  object  code  spending  within  subsidiary 
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42.  Negative  Annualization  $  (14,802) 

Terminated  lease  within  office  machinery  to  meet  other  needs  of  the  agency 


MM  Subsidiary  -  Purchased  Services  Programs 


8. 


Proposed  Inter-Subsidiary  Transfers 

The  net  of  PAC  funding  transferring  to  the  MM 


$ 


19,476 


29. 


FY2001  Spending  $ 
FY2001  spending  to  meet  the  operational  needs  of  the  Department 


197,351,016 


38. 


Projected  Deficiency 


$  (151,238) 


Amendment  to  1 14.3  CMR  6.00  rates  of  payment  for  mental  health  services  provided  in 
community  health  centers  and  mental  health  centers  is  requiring  that  7.72%  rate  increase 
be  implemented  to  each  of  the  services  with  the  exception  of  medication.  This  impacts 
all  the  department  contracted  outpatient  services.  The  cost  increase  is  not  discretionary; 
therefore  the  department  is  requesting  a  supplemental  budget  to  cover  these  costs. 

41.  Positive  Annualization  $  75,032 

annualization  of  the  outpatient  7.72%  increase  -  $65K  -  and  the  realignment  from  the 
other  object  code 

42.  Negative  Annualization  $  (10,000) 

Realignment  to  other  object  code 

43.  Inflation  $  189,877 

To  meet  the  inflationary  cost  of  the  Department's  comp  psych  services 

FY2001  Allocations  $  (50,000) 

Amounts  allocated  to  DPH  for  a  dual  diagnosis  project  4512-5046)  and  to  DMR  for 
residential  services  for  a  client  to  Glavin  (5920-5046).  Both  ISA's  have  been  processed. 


NN  Subsidiary  -  Construction  and  Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $(1,286) 
PAC  funding  transferring  to  the  MM 

29.  FY2001  Spending  $  22,345 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 


SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Rental  Subsidies  Acct  Type:  01 

Account  Number:  50461000 

Provide  concise  explanations  for  certain  entries  on  the  FY 2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 

RR  Subsidiary  -  Entitlement  Programs 

FY2001  Allocations  $  (3,107,550) 

Allocation  to  OCD  for  administration  of  DMH  residential  services  (7004-4310).  ISA  has 
been  processed. 

29.  FY2001  Spending  $  3,107,550 

FY2001  spending  reflects  the  Department's  maintenance  level  of  funding. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Rental  Subsidies  Acct  Type:  01 

Account  Number  50461000 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


RR  Subsidiary  -  Entitlement  Programs 

FY2001  Allocations  $  (3,107,550) 

Allocation  to  OCD  for  administration  of  DMH  residential  services  (7004-4310).  ISA  has 
been  processed. 

29.  FY2001  Spending  $  3,107,550 

FY2001  spending  reflects  the  Department's  maintenance  level  of  funding. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Homeless  Services  Acct  Type:  01 

Account  Number  50462000 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


AA  Subsidiary  -  Regular  Employee  Compensation 

8.    Proposed  Inter-Subsidiary  Transfers  $  (2,452) 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  149,900 

FY2001  spending  reflects  allocation  to  DES  for  employment  connections  for  homeless. 

FY2001  Allocations  $  (149,900) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


BB  Subsidiary  -  Regular  Employee-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (200) 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  1,680 

FY2001  spending  reflects  allocation  to  DES  for  employment  connections  for  homeless. 

FY2001  Allocations  $(1,680) 
Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


DD  Subsidiary  -  Pension  and  Insurance  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (920) 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  880 

FY2001  spending  reflects  allocation  to  DES  for  employment  connections  for  homeless. 

FY2001  Allocations  $  (880) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


EE  Subsidiary  -  Administrative  Expenses 
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8.    Proposed  Inter-Subsidiary  Transfers  $  2,496 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  36,574 

FY2001  spending  reflects  maintenance  level  of  funding  adjusted  for  transfer  to  align 
resources  into  appropriate  subsidiary  where  child  account  will  spend  resources. 

FY2001  Allocations  $  (2,700) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


FF  Subsidiary  -  Facility  Operational  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (290) 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  39,547 

FY2001  spending  reflects  maintenance  level  of  funding  adjusted  for  transfer  to  align 
resources  into  appropriate  subsidiary  where  child  account  will  spend  resources. 

FY2001  Allocations  $  (550) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


GG  Subsidiary  -  Energy  and  Space  Rental  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  400 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  96,895 

Spending  level  reflects  Department's  estimate  to  meet  obligations. 

41.  Positive  Annualization  $  1,417 

Positive  annualization  costs  associated  with  homeless  shelter  space  lease  agreement. 

43.  Inflation  $  708 

Inflationary  costs  associated  with  homeless  shelter  space  lease  agreement. 

FY2001  Allocations  $  (685) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


HH  Subsidiary  -  Consultant  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  400 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  450 

FY2001  spending  reflects  allocation  to  DES  for  employment  connections  for  homeless. 

FY2001  Allocations  $  (450) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 
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JJ  Subsidiary  -  Operational  Services 


8.    Proposed  Inter-Subsidiary  Transfers  $  200 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  32,326 

FY2001  spending  reflects  maintenance  level  of  funding  adjusted  for  transfer  to  align 
resources  into  appropriate  subsidiary  where  child  account  will  spend  resources. 

FY2001  Allocations  $  (790) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


KK  Subsidiary  -  Equipment  Purchase 

8.    Proposed  Inter-Subsidiary  Transfers  $  423 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  423 

FY2001  spending  reflects  allocation  to  DES  for  employment  connections  for  homeless. 

FY2001  Allocations  $  (423) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


LL  Subsidiary  -  Other  Equipment-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $(165) 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  4,110 

FY2001  spending  reflects  maintenance  level  of  funding  adjusted  for  transfer  to  align 
resources  into  appropriate  subsidiary  where  child  account  will  spend  resources. 

41.  Positive  Annualization  $  167 

Realignment  within  subsidiary  to  meet  obligations  of  Department. 

42.  Negative  Annualization  $  (167) 

Realignment  within  subsidiary  to  meet  obligations  of  Department. 

FY2001  Allocations  $(1,000) 
Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 


MM  Subsidiary  -  Purchased  Services  Programs 

29.  FY2001  Spending  $  21,580,619 

FY2001  spending  reflects  maintenance  level  of  spending  including  $1M  of  expansion. 

41.  Positive  Annualization  $  29,600 

Realignment  within  subsidiary  to  meet  obligations  of  Department. 
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42.  Negative  Annualization  $  (29,117) 

Realignment  within  subsidiary  to  meet  obligations  of  Department. 

43.  Inflation  $  2,963 

To  meet  the  obligation  needs  for  Department  medical  contracts. 

FY2001  Allocations  $  (100,000) 

Allocation  to  Welfare  (DTA)  for  primary  care  and  MH  services  provided  by  a  clinic  in  Lynn 
(4406-3001).  The  ISA  has  been  processed. 


NN  Subsidiary  -  Construction  and  Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  450 

Realignment  of  resources  to  subsidiary  that  child  agency  will  be  spending  the  resources. 

29.  FY2001  Spending  $  1,050 

FY2001  spending  reflects  allocation  to  DES  for  employment  connections  for  homeless. 

FY2001  Allocations  $  (1,050) 

Portion  of  the  allocation  to  DES  for  employment  employment  connections  for  the 
homeless  (7002-2000).  The  ISA  has  been  processed. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Choice  Occupancy  Fees  Acct  Type:  01 

Account  Number:  50464000 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


FF  Subsidiary  -  Facility  Operational  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  3,000 

Transfer  represents  aligning  "00"  MMARS  subsidiary  to  the  appropriate  subsidiary  where 
spending  will  take  place. 

29.  FY2001  Spending  $  3,000 

FY2001  spending  reflects  the  Department's  estimate  of  receipts  totaling  a  maximum  of 
$125K. 


JJ  Subsidiary  -  Operational  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  102,000 

Transfer  represents  aligning  "00"  MMARS  subsidiary  to  the  appropriate  subsidiary  where 
spending  will  take  place. 

29.  FY2001  Spending  $  102,000 

FY2001  spending  reflects  the  Department's  estimate  of  receipts  totaling  a  maximum  of 
$125K. 


KK  Subsidiary  -  Equipment  Purchase 

8.    Proposed  Inter-Subsidiary  Transfers  $  4,000 

Transfer  represents  aligning  "00"  MMARS  subsidiary  to  the  appropriate  subsidiary  where 
spending  will  take  place. 

29.  FY2001  Spending  $  4,000 

FY2001  spending  reflects  the  Department's  estimate  of  receipts  totaling  a  maximum  of 
$125K. 


NN  Subsidiary  -  Construction  and  Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  16,000 

Transfer  represents  aligning  "00"  MMARS  subsidiary  to  the  appropriate  subsidiary  where 
spending  will  take  place. 

29.  FY2001  Spending  $  16,000 


R:\Dept\BUDGET\FY2001\Spendingj5lan\ANF_Forrns\word_files\50464000.doc 


FY2001  spending  reflects  the  Department's  estimate  of  receipts  totaling  a  maximum  of 
$125K. 

TT  Subsidiary  -  Loans  and  Special  Payments 

8.    Proposed  Inter-Subsidiary  Transfers  $(125,000) 

Transfer  represents  aligning  "00"  MMARS  subsidiary  to  the  appropriate  subsidiary  where 
spending  will  take  place. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor:  Insurance  Related  Assessments  Acct  Type:  01 

Account  Number  50469999 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


DD  Subsidiary  -  Pension  and  Insurance  Expenses 

29.  FY2001  Spending  $  8,009,751 

FY2001  spending  reflects  the  maintenance  level  of  funding  $7,854,776  increased  by  the 
Department's  projected  deficiency. 

38.  Projected  Deficiency  $  (154,975) 

The  Department  projects  a  deficiency  of  ($154,975)  due  to  increased  unemployment  and 
Medicare  chargeback  costs. 

43.  Inflation  $  173,768 

The  inflation  of  $173,768  represents  the  FY2002  increment  anticipated  from  the 
unemployment  and  Medicare  chargeback  costs. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Emergency  Progs  and  Acute  MH  Care  Acct  Type:  01 

Account  Number:  50470001 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


AA  Subsidiary  -  Regular  Employee  Compensation 

8.    Proposed  Inter-Subsidiary  Transfers  $  (34,864) 

Transfer  out  pending  the  reduction  to  the  ISA 

29.  FY2001  Spending  $  374,242 

Spending  reflect  ISA 

41.  Positive  Annualization  $281 
Staffing  annualization 

43.  Inflation  $  8,032 

Collective  bargaining 

FY2001  Allocations  $  (374,242) 

Portion  of  the  allocation  to  DSS  for  collaborative  assessment  program  (4800-5047).  The 
ISA  has  been  processed.  Amendment  pending  to  reduce  by  $34K 


BB  Subsidiary  -  Regular  Employee-Related  Expenses 

29.  FY2001  Spending  $  9,818 

Spending  reflects  ISA 

FY2001  Allocations  $  (9,818) 

Portion  of  the  allocation  to  DSS  for  collaborative  assessment  program  (4800-5047).  The 
ISA  has  been  processed. 


DD  Subsidiary  -  Pension  and  Insurance  Expenses 

29.  FY2001  Spending  $  6,603 

Spending  reflects  ISA 

FY2001  Allocations  $  (6,603) 

Portion  of  the  allocation  to  DSS  for  collaborative  assessment  program  (4800-5047).  The 
ISA  has  been  processed. 


MM  Subsidiary  -  Purchased  Services  Programs 
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8.    Proposed  Inter-Subsidiary  Transfers  $(360,165) 

Transfer  to  meet  ISA  obligation  including  Southeast  emergency  service  programs 

29.  FY2001  Spending  $  4,375,579 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

43.  Inflation  $  68,101 

To  meet  the  inflationary  cost  of  the  Department's  comp  psych  services 


RR  Subsidiary  -  Entitlement  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $  395,029 

Transfer  from  MM  to  meet  obligation  of  Southeast  emergency  service  programs 

29.  FY2001  Spending  $  27,575,036 

Spending  reflects  ISA 

FY2001  Allocations  $  (27,575,036) 

Allocations  to  DMA  for  joint  purchase  of  mental  health  services  (4000-5047)  and  for 
Mental  Health  for  Youth  Replication  Project  (4000-5048).  Both  ISA's  have  been 
processed. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code.  DMH 

Account  Short  Descriptor:  Emergency  Services  &  Acute  Inpt  Ret  Rev         Acct  Type:  01 
Account  Number  50470002 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 

AA  Subsidiary  -  Regular  Employee  Compensation 

8.    Proposed  Inter-Subsidiary  Transfers  $  385,995 

This  account  is  loaded  in  the  00  subsidiary;  transfer  aligns  funding  to  where  it  will  be 
spent 

29.  FY2001  Spending  $  385,995 

FY2001  spending  reflects  the  Department's  costs  for  payroll 

41.  Positive  Annualization  $  96,738 
collective  bargaining 

43.  Inflation  $  1,328 
collective  bargaining 


MM  Subsidiary  -  Purchased  Services  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $  5,614,005 

This  account  is  loaded  in  the  00  subsidiary;  transfer  aligns  funding  to  where  it  will  be 
spent 

29.  FY2001  Spending  $  5,614,005 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

42.  Negative  Annualization  $  (98,066) 

To  meet  the  cost  of  staff  in  FY2002 

FY2001  Allocations  $  (80,627) 

Allocation  to  DMR  for  residential  treatment  cost  share  (591 1-5472).  ISA  is  on  the  system 
pending  approval. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 

SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  Forensic  Services  Acct  Type:  01 

Account  Number  50550000 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


AA  Subsidiary  -  Regular  Employee  Compensation 

8.    Proposed  Inter-Subsidiary  Transfers  $  58,201 

To  fund  the  ISA  to  the  sheriff  department  at  Berkshire  County 

11.  Proposed  Reserve  Draws  $  62,724 
MNA  Unit  7 

29.  FY2001  Spending  $  725,617 
FY2001  spending  reflects  the  Department's  costs  for  payroll. 

39.  FY2001  One-Time  Costs  $  (52,309) 

Cashout  for  Retirement  Sick  Leave  Buy  Back  and  Vacation  in  Lieu 

40.  FY2001  One-Time  Savings  $71,961 

Savings  related  to  turnover 

41.  Positive  Annualization  $  55,940 

Collective  Bargaining  and  Steps 

43.  Inflation  $  82,337 

Steps,  Collective  Bargaining  and  Management 

FY2001  Allocations  $  (58,200) 

Portion  of  an  allocation  to  the  sheriff  department  at  Berkshire  County  for  mental  health 
services  to  inmates  (8910-5550).  ISA  has  been  processed. 


BB  Subsidiary  -  Regular  Employee-Related  Expenses 

29.  FY2001  Spending  $  26,813 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


CC  Subsidiary  -  Special  Employee  /  Contracted  Services 

29.  FY2001  Spending  $  20,000 

Reflects  spending  in  the  child  agency 

FY2001  Allocations  $  (20,000) 
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Portion  of  an  allocation  to  CHS  for  CORI  administration  (8000-0135).  ISA  has  been 
processed. 


DD  Subsidiary  -  Pension  and  Insurance  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  844 

To  fund  the  ISA  to  the  sheriff  department  at  Berkshire  County 

29.  FY2001  Spending  $  844 

Reflects  spending  in  the  child  agency 

FY2001  Allocations  $  (844) 

Portion  of  an  allocation  to  the  sheriff  department  at  Berkshire  County  for  mental  health 
services  to  inmates  (8910-5550).  ISA  has  been  processed. 


EE  Subsidiary  -  Administrative  Expenses 

29.  FY2001  Spending  $  5,000 

Reflects  spending  in  the  child  agency 

FY2001  Allocations  $  (5,000) 

Portion  of  an  allocation  to  CHS  for  CORI  administration  (8000-0135).  ISA  has  been 
processed. 


HH  Subsidiary  -  Consultant  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $(140,045) 
Realignment  of  funding  to  agree  with  child  agency  spending 

29.  FY2001  Spending  $  218,021 

Reflects  spending  in  the  child  agency 

FY2001  Allocations  $  (218,021) 

Amount  allocated  to  the  sheriff  departments  in  the  following  counties  -  Berkshire  (8910- 
5550)  and  Middlesex  (891 1-5055)  -  for  mental  health  services  to  inmates.  The  ISA's 
have  been  processed. 


JJ  Subsidiary  -  Operational  Services 

29.  FY2001  Spending  $  193,301 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


MM  Subsidiary  -  Purchased  Services  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $81,000 
Realignment  of  funding  to  agree  with  child  agency  spending 

29.  FY2001  Spending  $  4,163,303 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

FY2001  Allocations  $  (208,169) 
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Amount  allocated  to  the  sheriff  departments  in  the  following  counties  -  Hampshire  (8910- 
5554),  Worcester  (8910-0555),  and  Franklin  (8910-5055)  -  for  mental  health  services  to 
inmates.  The  ISA's  have  been  processed. 
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COMMONWEALTH  OF  MASSACHUSETTS 

FY2001  SPENDING  PLAN  /  FY2002  MAINTENANCE  ESTIMATE 


SPENDING  ACCOUNT  EXPLANATION 

Department  Name:  Department  of  Mental  Health  Dept  Code:  DMH 

Account  Short  Descriptor  State  Psy  Hospitals  and  CMHCs  Acct  Type:  01 

Account  Number  50950015 

Provide  concise  explanations  for  certain  entries  on  the  FY2001  AND  FY2002  ACCOUNT  SUMMARY  form,  organized  by 
subsidiary  (i.e.,  annotate  all  relevant  fields  for  the  AA  subsidiary,  then  all  relevant  fields  for  the  BB  subsidiary,  etc.). 


AA  Subsidiary  -  Regular  Employee  Compensation 

11.  Proposed  Reserve  Draws  $  1,888,852 

Unit  7 

29.  FY2001  Spending  $  114,042,236 

FY2001  spending  reflects  the  Department's  costs  for  payroll. 

38.  Projected  Deficiency  $(1,652,348) 

The  projected  deficiency  reflects  the  cost  of  maintaining  last  year's  FTE  level  including 
collective  bargaining,  steps,  in  addition  to  the  MOSES  costs. 

41.  Positive  Annualization  $  2,757,424 

Funding  reflects  annualization  of  base  line  payroll  costs  incurred  in  FY2001  including 
collective  bargaining  agreements  and  steps. 

42.  Negative  Annualization  $  (171,898) 

Reflects  the  annualization  of  FTE's  coming  off  the  payroll 

43.  Inflation  $  4,362,483 

Represents  increases  for  management  funding,  steps,  and  collective  bargaining 
agreements 


BB  Subsidiary  -  Regular  Employee-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $(1,150) 
Transfer  to  allow  the  Department  to  meet  other  needs 

29.  FY2001  Spending  $116,032 
FY2001  spending  to  meet  the  operational  needs  of  the  Department 


CC  Subsidiary  -  Special  Employee  /  Contracted  Services 

29.  FY2001  Spending  $114,662 
FY2001  spending  to  meet  the  contracting  needs  of  the  Department 


EE  Subsidiary  -  Administrative  Expenses 
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8.    Proposed  Inter-Subsidiary  Transfers  $  65,746 

Transfer  to  meet  the  increase  costs  of  the  phone  system 

29.  FY2001  Spending  $  1,321,889 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

42.  Negative  Annualization  $  (17,000) 

Reduction  in  spending  due  to  discontinuation  of  a  line 


FF  Subsidiary  -  Facility  Operational  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  (29,833) 

To  bring  the  subsidiary  in  line  with  last  year's  spending 

29.  FY2001  Spending  $  7,938,887 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

43.  Inflation  $  479,741 

cost  of  pharmaceuticals  - 1 1%  increase  over  FY2001 

FY2001  Allocations  $  (4,361,280) 

Allocation  to  DPH  for  Consolidated  Pharmacy  Services  (4540-0015).  ISA  has  been 
processed. 


GG  Subsidiary  -  Energy  and  Space  Rental  Expenses 

29.  FY2001  Spending  $  5,680,520 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

38.  Projected  Deficiency  $(1,243,145) 
Projected  deficiency  for  fuel  and  utilities 


HH  Subsidiary  -  Consultant  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $(12,980) 
To  meet  contract  obligations 

29.  FY2001  Spending  $  9,750 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 


JJ  Subsidiary  -  Operational  Services 

8.    Proposed  Inter-Subsidiary  Transfers  $  33,979 

Transfer  to  cover  the  cost  of  additional  pharmacy  technician  coverage  Westboro  State 
Hospital  and  to  prepare  for  JCAHO  visit  at  Worcester  State  Hospital 

29.  FY2001  Spending  $  4,003,745 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  25,296 

Annualization  of  pharmacy  technician  position 
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42.  Negative  Annualization  $  (37,837) 

Realignment  within  object  code  spending  within  subsidiary  and  to  meet  other  needs 

43.  Inflation  $  112,174 

6%  pharmacy  cost  increase  and  4%  medical  management  contract  increase 

FY2001  Allocations  $(1,475,154) 
Allocation  to  DPH  for  Consolidated  Pharmacy  Services  (4540-0015).  ISA  has  been 
processed. 


KK  Subsidiary  -  Equipment  Purchase 

8.    Proposed  Inter-Subsidiary  Transfers  $  (33,527) 

Due  to  the  number  of  pressing  issues  within  the  other  subs,  funding  for  replacement  of 
old  and  worn  out  equipment  has  been  deferred  until  next  year. 

29.  FY2001  Spending  $  242,738 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  32,558 

To  meet  projected  needs  for  facility  and  office  equipment 

42.  Negative  Annualization  $  (5,558) 

Realignment  within  object  code  spending  within  subsidiary 


LL  Subsidiary  -  Other  Equipment-Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $  7,232 

To  meet  obligations  for  lease  and  maintenance  agreements 

29.  FY2001  Spending  $  1,303,097 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  14,264 

Realignment  within  object  code  spending  within  subsidiary 

42.  Negative  Annualization  $  (14,264) 

Realignment  within  object  code  spending  within  subsidiary 


MM  Subsidiary  -  Purchased  Services  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $  (47,867) 

restructuring  of  some  of  the  contracted  services  to  meet  pharmaceutical  service  needs 
and  other  increases. 

29.  FY2001  Spending  $  34,013,588 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

38.  Projected  Deficiency  $  (979,998) 

Olympus  contract  ($180K)  and  children's  inpatient  units  ($800K) 

41.  Positive  Annualization  $  196,469 

Annualization  of  children's  inpatient  unit  contracts 


\\dmh-co-bos-fs2\shared\Dept\BUDGEWY2001\Spending_plan\ANF_Forms\word_files\50950015.doc 


43.  Inflation  $  446,922 

To  meet  the  inflationary  cost  of  the  Department's  comp  and  medical  psych  services 


FY2001  Allocations  $  (10,000) 

Allocation  to  DMR  for  residential  services  for  a  client  to  Glavin  (5920-5095).  ISA  has 
been  processed. 


NN  Subsidiary  -  Construction  and  Related  Expenses 

8.    Proposed  Inter-Subsidiary  Transfers  $(29,100) 
To  meet  other  needs  of  the  Department 

29.  FY2001  Spending  $  94,251 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $  15,000 

To  meet  the  infrastructure  expenses  to  maintain  the  buildings. 


RR  Subsidiary  -  Entitlement  Programs 

8.    Proposed  Inter-Subsidiary  Transfers  $  47,500 

For  increase  costs  for  medical  services  outside  the  facilities 

29.  FY2001  Spending  $  248,210 

FY2001  spending  to  meet  the  operational  needs  of  the  Department 

41.  Positive  Annualization  $2,000 
For  increase  costs  for  medical  services  outside  the  facilities 
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48. 

Total  FY2002 
Maintenance 
Estimate 

O 

o 

O 

o 

150,750 

O 

O 

682,000 

o 

2,840,452 

o 

o 

o 

o 

o 

o 

o 

o 

o 

3,673,202 

44. 

Non- 
Dlscretlonary 
Changes 

O 

o 

o 

o 

o 

43. 
Inflation 

o 

o 

o 

o 

o 

42. 

(Negative) 
Annualization 

o 

(121,443) 

(809,620) 

(303,957) 

(1,235,020) 

41. 

Positive 
Annualization 

o 

o 

o 

o 
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40. 

FY2001 
One-Time 
Savings 
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FY2001 
(One-Tlme 
Costs ) 
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Projected 
(Deficiency) 
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Surplus 
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29. 

FY2001 
Spending 
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272,193 

1,491,620 

3,144,409 

4,908,222 
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Quarter  4 
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FY2002  MAINTENANCE  ESTIMATE 

27.  28. 
Total  FY2002 
Maintenance  Estimate 
FTEs  Spendlne 

(79,144) 

(25,416) 

(77,173) 

(47,494) 

(52,479) 

(62,918) 

(19,151) 

o 
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o 

o 

o 

o 

O 

o 

(363,775) 

(2.00) 

(1.00) 

(3.00) 

(1.00) 

(1.00) 

(1.00) 

(0.50) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

o 

m 
c£ 

25.  26. 
Non-  Discretionary 

Changes 
FTEs  Spending 

o 

0.00 

23. 

(Negative) 
Annualizatlon 

(41,094) 

(14,663) 

(40,071) 

(20.093) 

(22,203) 

(24,198) 

(9,576) 

o 

o 

o 

o 
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(171,898) 

21. 
FY2001 
One-Tlme 
Savings 

o 

20. 
FY2001 
(One-Time 
Costs) 

o 

19. 

FY2001  Toul 
Spending 

(38,050) 

(10,753) 

(37.102) 

(27.401) 

(30,276) 

(38,720) 

Ln 
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(191,877) 

4th  QUARTER 

18. 
Quarterly 
Cost  (Col. 
6  x  16  x  17) 
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(14,129) 
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17. 
Number 

of 
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16. 
Number 
of 

r  1  LS 
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(1.00) 

(0.50) 

0.00 

0.00 

0.00 
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(9.50) 

3rd  QUARTER 

15. 
Quarterly 
Cost  (Col. 
6x13x14) 

(16,742) 

o 

to 

to 

CN 

to 
•O 

(12,787) 

(14,129) 

(16,940) 

(4.419) 
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(85,252) 

14. 
Number 
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